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ABSTRACT

Jamie will ponder with you a challenge he current faces with his team at Suncorp — is there an
effective way to integrate Process Management with Agile (Software) Development. While the
key objectives of these approaches are strongly aligned, there are significant challenges in
integrating the principles and practices associated with these broad fields.

In presentation format Jamie will introduce some of the key principles and practices for each field
that are currently being considered by his team. Then Jamie will lead further discussion amongst
the group on the possibility of a happy marriage between Agile Software Development and BPM.

SPEAKER

Jamie Cornes is currently the leader of a small team of Process Designers within a centrally
focused technology team within the Business Technology department. Jamie and his team have
been actively providing process design consulting within Suncorp throughout the past three years.

Jamie’s interest in Process Management incorporates both his recent activity in the process design
space, and previous technical architecture support for workflow technologies. Jamie is an active
member of BPM communities within Australia, including the local BP Trends chapter and
Australia-wide BPM Roundtable that is coordinated by QUT.

Jamie is qualified as an Electrical Engineer, and has experience across a broad range of industries
with a strong focus on the application of technology in supporting business activities.
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