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ABSTRACT

To achieve successful deployment of any BPM initiative or program, an understanding and
competent use of communication strategies is vital. However in most cases, those who are savvy
in the methods of BPM lack the appropriate but critical know-how of effective communication.
This study proposes that applying winning communication tactics promote better chances to
dissolve the high degree of resistance, gain support and buy-in from executives. Based on the
current needs, a communication model will be developed to guide companies in building their
own communication process framework. It will be a tangible summary of the current status and
can act as a platform for process strategy communication. This model aims at encouraging short-
term process improvements but even more importantly provide guidance for substantial mid- to
long-term enhancements in the process performance.
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