Dear members and friends of our BPM Group,

An amazing year is coming to an end. At the beginning of this year, we adopted
two key priorities: creating synergies between the activities in the group and
enhancing our branding. At the close of the year, we can confidently state that
we made substantial progress in both areas. First, we developed an overall
team spirit in which the separation between our activities in business process
management and in process execution technology is less obvious than it was at
the beginning of the year. We see a wide range of collaborations between
various researchers in our group and this is a main pre-requisite in order to
benefit from our group size. Second, we were able to further enhance our
branding as one of the world’'s leading BPM research entities. The opportunity
to host the BPM 2007 is perhaps the most obvious evidence of the esteem and
trust that the global BPM research community has in our capabilities.

We will allocate time in January to develop a specific Strategy Map for our
Research Group so we are able to even better define, direct and measure all
our research activities. This plan will be obviously impacted by the new
Research Quality Framework (RQF).

We believe that we are already well prepared for the RQF in both dimensions,
i.e. quality and impact. In term of Research Quality, we can proudly state that in
2006 we were able to successfully publish papers at all the most prestigious
conferences in our area (i.e. acceptance rate < 15 %) such as CAISE, BPM, ER
and ICIS. Furthermore, we placed articles in reputable journals such as
Information Systems, Decision Support Systems, European Journal of
Information Systems, and Data and Knowledge Engineering. In addition, 2006
saw the first use (that we know of) of the YAWL system in a production
environment.

We appreciate the tremendous contributions of all members of our research
group and acknowledge the significant workload by all members that is required
to maintain our research group as a leading global player in this domain — next
to our friends from Eindhoven. The success of our group is based on many
shoulders, and it is the complementary and collaborative nature of our group
interactions that facilitate this success.

We are looking forward to another exciting year which will give us among
others the unique opportunity to showcase our capabilities as part of the BPM
2007 conference. For now, however, we will focus on recharging our batteries.
So, enjoy the quiet time, relax and have a great start into 2007.

Merry Christmas, Michael & Arthur
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Researchers of the ARC Centre of
Excellence for Creative Industries
and Innovation (CCI), including
CCl Director Stuart Cunningham,
Senior Research Fellow Michael
Keane (International content
cultures program) and Stefan Seidel
(BPM Group) presented at the
Beijing Forum at Peking University
from 27 to 29 October. They were
also special guests at a symposium
organised by the Chinese
Communication University (formerly
the Beijing Broadcasting Institute)
on 26-27 October and further gave
a presentation to Zhongguancun
Creative Industry Centre, situated in
China’s Silicon Valley. Representing
our team, Stefan presented a paper

called “Business Process
Management for the Creative
Industries — Facing Challenges
Arising from Globalisation and New
Technology” and discussed
collaboration  opportunities  with
prospective  Chinese  industrial
partners.
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The picture shows Stuart, Michael
and Stefan at the symposium
organised by the Chinese
Communication University.
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As a consequence of this visit,
Sunchime Cartoon Group Limited,
Beijing, China and Queensland
University of Technology signed a
Memorandum of Understanding on
14 December in Beijing. Both
parties agree on the encouragement
and development of a cooperation
and exchange in all areas of mutual
interests. A main driver for this MoU
is the plan to conduct a series of
BPM training courses in Beijing from
March 2007.
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We are very pleased to announce
that Chun Ouyang will start as a
Post Doc in our ARC CoE project
with the Faculty of Creative
Industries on 1 June 2007. Chun
made significant contributions and
we are very pleased that she will be
able stay with us.
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While we still wait for the finalisation
of the contract, we already started
with project management activities
related to our new ARC Linkage
project titled “ Service Ecosystems
Management for Collaborative
Process Improvement”. The
project has been divided into the
five sub-tasks Service Analysis and
Design (Marlon Dumas), Service
Delivery and  Contextualisation
(Alistair Barros), Service Discovery
(Peter Bruza), Service Value
Management (Amanda Spink) and
Service  Governance  (Michael
Rosemann). Potential PhD students
have been identified and we will
present the key ideas of the project
at the IQPC conference “Internal
Process & Strategy Development”
on 6 March 2007 in Canberra.
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The ARC Linkage “Modelling in
the Large” project presented its
current results to Prof. Lutz Heuser,
Head of SAP Research on 20
November as part of Lutz Heuser’s’
visit to Brisbane. Prof. Heuser
provided very important feedback
for both PhD students including Hui
Min (Cheeri) Tan.
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The project team (Iris Vessey, Ron
Weber and Michael Rosemann)
working on the ARC Linkage
“Using Measures of Ontological
Distance to Evaluate the
Alignment between
Organizational Needs and
Enterprise Systems Capabilities”
discussed their current concepts at
a meeting with SAP consultants in
Melbourne on 12 October. Jayantha
Rajapakse from The University of
Melbourne signed up as a new
Research Associate on this project.
Jayantha will start on 2 January and
will be based at Monash University.
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YAWL Beta 8 which includes an
enhanced Worklet Service
(developed by Michael Adams) that
provides support for dynamic
exception handling was released in
October. It can be found at the
YAWL sourceforge website
http://sourceforge.net/projects/yawl/
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The YAWL website has been
moved and given a new look and
feel. It can be found at
http://www.yawl-system.com/.
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The 9" BPM Round Table meeting
took place on 16 November at
George Weston Foods in Sydney.
The topic was “What is the unique
contribution of Business Process
Management?” The meeting was
attended by 14 BPM practitioners
incl. for the first time representatives
from Australian Federal Police and
NICTA. The next and already 10"
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meeting will take place at Powerlink,
Brisbane, on 15 February 2007.
This will be a working session on
the process of process
management. Further information
on this community of practice can
be found at www.bpm-
roundtable.com.
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SAP Research Brisbane
celebrated its 5™ Anniversary on
17 November with a series of
presentations in the morning and a
cocktail function in the evening. Our
group spoke on behalf of QUT
about the outcomes and overall
benefits of this very fruitful
relationship. The entire BPM Group
wishes “Happy Birthday!” and we
are looking forward to the coming
years of this very enjoyable
collaboration.
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SAP India  invited Michael
Rosemann to a one week (20-24
November) lecture tour with events
in Bangalore, Pune and Delhi.
Among others, he gave
presentations at the Institute of
Science in Bangalore, the Indian
Institute of Technology (IIT) Delhi
and the |Indian Institute of
Information Technology (llIT) Pune.
An |[EEE seminar in Bangalore and
a presentation at SAP India were
addressing more practical issues of
BPM. Further meetings with [lIT
Bangalore and Infosys completed
this program.
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Anshuman Agrarwal and Chris
Russell started their BPM-related
internship (InStep) at Infosys in
Bangalore and Pune, India, in
November. Both students will spend
3 months in India. Anshuman and
Chris are working on the “ROI of
BPM” and “A meta model for
reference models”.
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Our “Annual Staff Meeting” took
place on 15 December. Nearly 30
members of our Group came to
celebrate a successful year and the
upcoming break. A big “Thank you”
to Jessica Prestedge and Hui Min
Tan for organising a great event,
which ended for some in the early
morning...
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Adam Hearne is a new Honours
student within the BPM Group. He
will work with Christian Flender and
Jan Recker on “Context-aware
business process models”.
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Christoph Riedl from the TU
Munich joined our group as a new
Occupational Trainee student. He
will contribute to our ARC Linkage
‘Service Ecosystems’. His topic is in
the area of Service Quality
Management.
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Matthias Lange is currently working
with us on his Bachelor thesis
(University of Muenster). The topic
is Process Portfolio Management.
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Our annual report for 2006 is
progressing well and we are
confident to make it available by the
end of January. This report will
provide a detailed overview about
all our achievements incl. a
complete list of all publications.
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Our  Exchange-based contact
database is growing rapidly. All
contacts are now comprehensively
classified and can be easily
accessed via  Outlook. The
database includes a few hundred
contacts, most of them from industry
partners. Please contact Jessica for
any questions you may have related
to this database.

PROMOTIONS, AWARDS AND RECOGNITIONS

Congratulations to  Arthur ter
Hofstede and Marlon Dumas for
their successful ARC Discovery
grant bid. The project “Rapidly
Locating Items in Distribution
Networks with Process-Driven
Nodes” will commence in 2007.
The project will investigate how
business process simulation and
information flow analysis techniques
can be used to accurately pinpoint
product locations outside controlled
facilities in the context of safety-
critical product recalls. Colin Fidge
is the first Chief Investigator on this
project and Dr Moe Wynn has been
appointed as postdoctoral
researcher. Moe will step wup

temporarily from her normal lecturer
duties to dedicate herself full time to
this new project.

00 00 00 00 00 ©0 ©0 ©0 ©0O ©0 ©0 ©O ©0 ©0 ©0 ©0

Tonia de Bruin received a $ 12,000
PhD top-up scholarship from Rio
Tinto for her work on BPM Maturity
Model.
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Hui Min Tan received a $ 12,000
PhD top-up scholarship from
Ergon Energy for her work on BPM
Governance.
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BPM 2007 NEWS

Regular BPM 2007 meetings were
held on 16  October and
15 November. Everyone shared
their progress with the team. This
meeting also brought up some new
ideas for the conference (e.g.
involvement of venture capitalist for
demo sessions) which will be
explored in the near future.
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QUT's Continuous Professional
Education group has been
assigned responsibility for  all
administrative tasks related to BPM
2007. A focus of the CPE activities
will be registration, invoicing and
facilities management.
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We currently have four conference
sponsors. SAP will be the
exclusive conference partner and
we are excited about this
collaboration. Ell and ACS are
further sponsors. QUT is now listed
as a premium sponsor and the
German EMISA association has
gives us an endorsement for the
conference. At this stage we are
following up some very promising
sponsorship leads with further
international technology vendors
and consulting groups. Furthermore,

we currently explore  further
endorsements from US-based BPM
organisations.
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It has been decided that the BPM
2007 conference dinner will be held
at Vino's Restaurant and Bar,
Riverside.
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Professor Arum Sharma, DVC
Research and Commercialisation,
will officially open the BPM 2007
conference on behalf of QUT on 25
September 2007.
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The 4" International Workshop on
Web  Services and Formal
Methods will be a further co-located
event at BPM 2007. Marlon Dumas
will be the Chair of this workshop.
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The Call for Workshop proposals
will close just before Christmas. We
are very pleased with the very
strong interest and are confident
that the final workshop program,
which will be announced in mid
January, will be very attractive.
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PROFESSIONAL EDUCATION

Welcome to an entire new section in
our Newsletter. The uptake of our
BPM-related professional education
offerings over the last six months
has been remarkable. We plan to
significantly increase this type of
activity, and the new year will see a
number of additional courses. We
are already discussing further
courses with a number of
organisations. Please contact Jan
Recker (j.recker@qut.edu.au), if you
are interested in such seminars.
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We conducted a second training for
a group of 29 Principal Architects
from Infosys. After a first round in
Mysore, India, in June 2006, QUT
run this time a two week seminar in
Fremont, CA, USA, between 30
October and 10 November. Marlon
Dumas and Michael Rosemann
provided four days of training on
SOA, BPM, Enterprise Systems and
IT Governance.
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11 Business  Analysts  from
Brisbane’s Magistrates Court
participated in a seven day BPM
training course between 30 October
— 20 December. On the last day,
they will present case studies,
discuss BPM issues with
representatives from Suncorp and
RoadTek and receive their well
deserved certificates from FIT’s
Dean Professor Simon Kaplan.
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The Australian Federal Police
selected our two day BPM course
for 10 of their Business Analysts.
Michael Rosemann conducted this
seminar on 1-2 November in
Canberra.
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The Queensland Department of
Education signed up 16 employees
for a six day BPM training. The first
five of these days have been
completed with the final day
scheduled in January.
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VISITS AND VISITORS

Wasana Bandara spent two weeks
at the Stevens Institute of
Technology, Hoboken, NJ, USA,
before heading to the ICIS
conference in  Milwaukee. At
Stevens, she worked with Michael
zur Muehlen on our joint ARC
Linkage project “Modelling in the
Large” and new research topics.
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Prof. Peter Marshall from the
University of Tasmania spent 2 days
at QUT (11-12 December). The
main focus of his visit was
collaborative work with Glenn
Stewart on new ARC proposals in
the area of “BPM in SMEs".
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Charlotte  Tanner  from the
Australian Film Television and
Radio School visited wus in
November. She met Stefan Seidel
and Johannes Lux for discussions
on further collaborations.
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Roger Tregear, Australia’s BPMG
instructor, visited our BPM group on
28 November. Roger made
substantial contributions to our BPM

maturity model and will also be the
Chair of the industry day as part of
the BPM 2007.
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Prof. Wil van der Aalst from the
TU Eindhoven will visit us from 3-24
January 2007. This time, he will be
followed by another member of his
group, Florian Gotschalk, who will
be collaborating with several
researchers in our team in the
setting of the ARC Discovery project
on “Next-Generation Reference
Process Models”.
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Dr Marta Indulska from the
University of Queensland will spend
approx. 6 weeks of her sabbatical in
February/March with our Research
Group.
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Daniela Mihailescu, Ph. D.
Candidate at the Department of
Informatics, Jonkoping International
Business School, Sweden, will visit
our Group between February and
July 2007. Her research is focused
on the Enterprise  Systems
implementation process.
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BPM MEETING MINUTES

The BPM group meets regularly on
Thursdays, 10.00-12.00 for
presentations for internal and
external members. Please contact
Chun Ouyang
(c.ouyang@qut.edu.au), if you are
interested in receiving invitations to
these seminars.
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The BPM Group seminar
information can now be viewed on
the BPM website — under seminars
(www.bpm.fit.qut.edu.au/seminars).

Here you can find out information
about what topics will be discussed
at the upcoming meetings.
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Christian Flender & Peter Ansell
presented their work on context-
aware business processes in a
seminar on 5 October.
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On 19 October, Chun Ouyang
discussed how BPMN could be
translated into BPEL.
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On 2 November, David Edmond
gave an overview of XBRL -
eXtensible Business  Reporting
Language, and showed us some
examples of how it actually works.
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On 30 November, Marco Fargnoli
from Smiths Aerospace, Brisbane,
talked about how Smiths s
introducing BPM into its business.
This presentation was part of our
strategy to attract regular industry
presenters into this seminar series.
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Sonia Lippe and Julien Vayssiere
from SAP gave a seminar on the
outcomes of the EU Project
ATHENA on 14 December.
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PRESENTATIONS THIS QUARTER

A Symposium with the title
“Business Sustainability for the
Screen Business” took place on
11 October in Melbourne. At this
event, Michael Rosemann gave a
presentation with Didier Elzinga,
CEO of Rising Sun Pictures on
“Business Process Management in
the Creative Industries”. The
presentation was a summary of our
current work within the ARC Centre
of Excellence.
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Michael Rosemann gave a
presentation to 75 CPAs at the
annual CPA Australia’s
Queensland Congress on
27 October at the Sofitel Hotel,
Brisbane. The topic of his
presentation  was  “Leveraging
Process Mapping for Improved
Efficiencies and Control.”
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The 25" International Conference
on Conceptual Modelling (ER
2006) took place in Tucson,
Arizona, USA, from 6-9 November.
Petia Wohed presented the paper
“Representation  Theory  versus
Workflow Patterns”, which she co-

authored with Jan Recker and
Michael Rosemann.
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From 1-3 November, the 14"
International Conference on
Cooperative Information Systems
(CooplS 2006) was held in
Montpellier, France. The BPM group
had 2 papers accepted, which are
listed below.

“Worklets: A Service-Oriented
Implementation of Dynamic
Flexibility in Workflows” by Michael
Adams, Arthur ter Hofstede, David
Edmond and Wil van der Aalst.

“Let's Dance: A Language for
Service Behavior Modelling” by
Johannes Maria Zaha, Alistair
Barros, Marlon Dumas and Arthur
ter Hofstede.
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Wasana Bandara has been
successful with her single-authored
paper “Using Nvivo as a Research
Management  Tool: a Case
Narrative” to the QuallT 2006
conference, which took place from
27-28 November here in Brisbane.
As Wasana was in the US during
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this event, Tonia de Bruin presented
her paper.
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The 17" Australasian Conference
on Information Systems (ACIS
2006) took place from 6-8
December in Adelaide. The BPM
group was very successful with 5
papers being accepted, which are
listed below.

“Improving Representational
Analysis: An Example from the
Enterprise Systems Interoperability
Domain” by Peter Green (UQ),
Michael Rosemann, Marta Indulska
(UQ) and Jan Recker.

“Towards Understanding Strategic
Alignment of Business Process
Management” by Michael
Rosemann and Tonia de Bruin.

“Major Issues in Business Process
Management: An Australian
Perspective” by Marta Indulska
(UQ), Sandy Chong (Curtin),
Wasana Bandara, Shazia Sadiq
(UQ) and Michael Rosemann..

“Understanding Context-Awareness
in Business Process Design” by
Michael Rosemann, Jan Recker,
Peter Ansell and Christian Flender.

“Developing  Business  Process
Reference Model for the Screen
Business — A Design Science

Research Case Study” by Stefan
Seidel, Michael Rosemann, Lindsay
Bradford and Arthur ter Hofstede.
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The most prestigious Information
Systems conference, the
International Conference on
Information Systems (ICIS) took
place from 10-13 December in
Milwaukee, USA. Wasana Bandara
presented her paper titled “Business
Process Modelling Success: An
Empirically Tested Measurement
Model” (co-authored with Guy Gable
and Michael Rosemann).
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Jan Recker presented his PhD topic
at the ICIS Doctoral Consortium in
Milwaukee. This is the most
prestigious PhD consortium in IS,
and the acceptance rate has been
50 %.
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UPCOMING PRESENTATIONS AND EVENTS

“How to manage business
processes and re-design
techniques” will be the topic of a
pre-conference tutorial on
19 February 2007 in Sydney, which
will be conducted by Michael
Rosemann. This tutorial will take
place as part of IQPC’s Mortgage
Processing Conference.
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First results from our new ARC
Linkage Service Ecosystems project
will be presented on 6 March as part
of IQPC’s Operational Excellence
in  Government conference in
Canberra.
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Michael =zur Muehlen, Stevens
Institute of Technology, and Michael

Rosemann will give a joint
presentation on Risk and
Compliance Management in
Business Processes on 14 March
2007 at BTELL’s BPM conference.
On 15 March, Michael Rosemann
will also give a presentation on
“Ensuring BPM is Used as a Basis
for Decision Making”.
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Michael Rosemann will give one of
the keynote presentations at a
series of seminars organised by
Software Education Associates in
Wellington, Auckland and Sydney
between 26-30 March 2007. The
topic of his presentation will be
“Business Process Management —
Hype and Reality.” See for further
information: www.softed.com.
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PERSONAL PROFILE OF ... MARLON DUMAS

Nickname: Marlon
Date of birth: 22 August

Where are you from: Honduras. BTW, do you know what
the capital of Honduras is?

Job title: Associate Professor

Involvement in the BPM group: | do some research on my own, but mainly
spend time supervising research students, postdocs and research assistants;
and also a lot of time writing project proposals, liaising with industry and fighting
against bureaucracy.

Time involved with BPM: About 6 years

Where you see yourself in five years: Same place but hopefully with a better
plan for the following 5 years

Dream job: My current job with more resources and less work-load

Favourite thing to do on arainy day: Imagining that the rain will finally fill the
dams!

Favourite vacation spot: Can’t think of one specifically; a coral island is
always good place to start

Favourite sport: Soccer

Favourite drink: Horchata (see Wikipedia)

Favourite meal: Crab soup with yucca and malanga (again, see Wikipedia)
Favourite book: The Tunnel, by Argentine novelist Ernesto Sabato

Best movie you have seen: Cinema Paradiso by lItalian flmmaker Giusseppe
Tornatore

Type of music you enjoy: International folk music in general: bolero,
flamenco, traditional French songs, bossa nova ...

Most embarrassing moment: Fortunately, it hasn’t happened yet!
Number one thing on your wish list: Finish some “urgent” work.
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