Hi Everyone,

Welcome to the first edition of BPM Headlines, a new quarterly newsletter
including information on all the academic and industry-related events
surrounding the BPM group. 2005 has been another very successful year for
the group. Existing research projects have matured, a number of new initiatives
have started and most of all we established valuable collaborations with a
number of local, national and international organisations and academic
institutions. This includes strong academic links with QUT’s Faculty of Creative
Industries, closer relationships with colleagues at UQ, Monash and UNSW, and
of course the existing and continuously growing collaborations with Eindhoven
and Hoboken. In 2005 we saw also a significant uptake in the industry interest
in our activities, which is a clear indicator for the relevance and potential impact
of our research. Internally, we were able to further close the bridge between the
different “BPM camps” and the regular meetings of our group helped to build
the awareness for each other’s activities.

The high quality and impact of our research results from an amazing pool of
talent in our group combined with commitment and dedication. Therefore, we
like to thank you all for your outstanding contributions and support during this
last year. This newsletter summarises the activities and achievements of the
last three months and provides an outlook on upcoming events. We hope you
enjoy reading this newsletter and the future editions.

Merry Christmas to all of you, Michael & Arthur
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As part of the ARC Research
Network Enterprise Information
Integration, we conducted an
industry focus group with
representatives from Telstra, Qld
Government, Rio Tinto/Comalco,
Suncorp, PivotRail and Powerlink
on 16 November. The purpose of
this research project is the
development of a research agenda
for Business Process Management
and Service-oriented Architectures.
The taskforce is a collaborative
research project between Curtin
University, The University of
Queensland and QUT. It involves
from our side Wasana Bandara,
Marlon Dumas and Michael
Rosemann.
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Our BPM Group has been again
successful with its recent
applications for ARC projects. The
three-year ARC Discovery project
“Next-Generation Reference
Models" will start early next year
and is again based on the
collaboration between TU
Eindhoven, The Netherlands,
Stevens Institute of Technology,
and QUT. The Involved Chief
Investigators from QUT are Michael
Rosemann, Marlon Dumas and
Arthur ter Hofstede. Members of the
BPM group are now working on 3
ARC Discovery projects and 6 ARC

Linkage projects. For more
information about these projects
and others conducted by the BPM
group, see www.bpm.fit.qut.edu.au.
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In November 2005, we submitted a
new application for an ARC
Linkage project. The title of this
project is "Service Ecosystems
Management for Collaborative
Process Improvement”. The
participating industry partners are
Queensland Government and SAP
Research. This project proposal
does not only involve Marlon Dumas
and Michael Rosemann, but also
two new QUT Professors, Peter
Bruza and Amanda Spink. Welcome
on board!
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We conducted a one day training
course on the new Business
Process Modelling Notation (BPMN)
for the BPM consulting company
PivotRail on 8 December. Nine
participants attended this course
and were extremely satisfied with
the course content. BPMN is a new
emerging process modelling
technique with high popularity in
many Australian organisations.
QUT’s BPM group is one of very
few national providers of BPMN
training.
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expressed strong interest in the

application of Tonia de Bruin's BPM Ergon Energy expressed strong

Maturity model. Related discussions interest in Hui Min Tan's work on a

have been progressed and we are BPM Governance model. We are

confident to start the actual currently working on the setup of a

assessment in two large Brisbane- longitudinal case study with Ergon
in this area.

AWARDS AND RECOGNITIONS

It is an integral part of our mission that we aim for high quality outlets for our
publications. While a paper acceptance is always satisfying and rewarding,
winning the Best Paper Award is the ultimate achievement. As you can see, we
have been very successful in the last months...



Congratulations to Marlon Dumas!
His impressive contributions have
now been acknowledged by QUT’s
Award for Outstanding
Contributions — Research and
Scholarship. Well done and well
deserved!
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Congratulations are also in order
because our BPM Group has
received the Best Paper Award at
the 7™ International Symposium on
Distributed Objects and Applications
(DOA), which was held in Agia
Napa, Cyprus, in November. The
paper “On the Notion of Coupling in
Communication Middleware”,
written by Lachlan Aldred, Wil van
der Aalst, Marlon Dumas, and
Arthur ter Hofstede was the joint
winner/runner up of the IFIP TC2
Manfred Paul Award. There were a
total of 268 papers in contention for
the award. This is an amazing
achievement. Congratulations to all
of those involved!
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The paper "From Conceptual
Process Models to Running
Workflows: A Holistic Approach for
the Configuration of Enterprise
Systems", which was written by
Alexander Dreiling, Michael
Rosemann and Wil van der Aalst
has been selected as one of the top
8 papers (out of a total of 400
submissions) at the Pacific-Asian
Conference on Information Systems
(PACIS), which was held in
Bangkok, Thailand. As a
consequence, the authors have
been invited to submit an extended
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version to the journal Decision
Support Systems.
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Tonia de Bruin presented the
current status of her PhD at the
Doctoral Consortium of the 16"
Australasian Conference on
Information Systems (ACIS 2005) in
Manly. Her presentation was very
successful and she was one of
three selected PhD students, who
were given the opportunity to
present her thesis at the actual
ACIS conference. Independent from
this presentation, Tonia also had an
accepted paper at the conference.
What an entry into the local IS
community!
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The paper "Integrating Risks in
Business Process Models" by
Michael zur Muehlen, Stevens
Institute of Technology, Hoboken,
NJ, USA, and Michael Rosemann
won the ACS-sponsored Best Paper
Award at the Australasian
Conference on Information
Systems, Manly 30 November — 3
December. In total, 262 papers
were submitted to this conference.
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Moreover, Michael Rosemann
received the award for the Best
Reviewer of ACIS 2005. In total,
167 reviewers contributed to ACIS
2005.
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A recent paper in the popular
BPtrends Newsletter, which has
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more than 12,000 subscribed users,
featured BPM Maturity models. The

model, developed by Tonia de
Bruin, is one of only two models

which are explicitly described in this
paper. This article triggered already
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substantial interest from all over the
world including amongst others

American Express, Argentina, and a
number of Australian organisations.

GENERAL NEwWS

STAFF CHANGES

Jessica Prestedge joined us on

14 November in the role of an
internal “Business Development
Manager” for the BPM group. She
will be with us until April 2006.
Welcome on board and thanks for
all your contributions to this
newsletter.
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Ryan Easter will be leaving on 23
December so we all wish him the
best with future endeavours.

VISITORS

Prof. Gottfried Vossen from the
University of MUnster, Germany,
visited our BPM Group from 11-13
October 2005. He also gave a
presentation titled: "E-Learning
meets Service Orientation: Friends
or Foes?"
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Prof. Lutz Heuser, head of SAP
Research, visited QUT on 19 and
20 October 2005. Besides two
lectures for QUT students, we used
the opportunity to present and
discuss the current research
projects funded by SAP with him.
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Assoc. Professor Pall Rickardson
from the Aarhus School of
Business, Denmark, will arrive on
9 January 2006. The focus of his
research will be on risk
management, ERP systems and
process management. This will be a
collaboration with QUT’s Faculty of
Business, A/Prof. Peter Best and
UQ’s School of Business, Prof.
Peter Green.
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Prof. Paul Cronan from the
University of Arkansas will visit us
early January 2006. His main
research interest is on ERP
education.
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BPM MEETING MINUTES

The BPM group meets regularly on
Thursdays, 10.00-12.00 for
presentations from internal and
external members. Please contact
Craig Huxley, if you are interested in
receiving invitations to these
seminars.
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There were four presentations at the
BPM meeting that was held on 17
November. Each of these
presentations was a rehearsal for
the ACIS 2005 presentations two
weeks later.

Jan Recker had two presentations.
The first paper “On the User
Perception of Configurable
Reference Process Models — Initial
Insights” presented a laboratory
experiment on Configurable EPCs
(C-EPC) and discussed empirical
data on the comparison of C-EPCs
to regular EPCs. The second
paper, “Do Process Modelling
Techniques Get Better? A
Comparative Onotological Analysis
of BPMN” reported on the outcomes
of an ontological analysis of
Business Process Modelling
Notation (BPMN) and explores
identified issues by reporting on
interviews conducted with BPMN
users in Australia.

Tonia de Bruin discussed
“Understand the Main Phases of
Developing a Maturity Assessment
Model”. The phases that were
identified were: scope, design,
populate, test, deploy, and maintain.

Michael Rosemann presented
“Business Process Redesign in
Information Technology Incident
Management: A Teaching Case”.
The paper presents a detailed case
narrative on how a leading
Australian Finance organisation has
utilised contemporary Business
Process Management concepts for
improving the IT incident
management processes within the
organisation.
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There were two presentations given
at the BPM meeting that was held
on 24 November 2005.

Petia Wohed presented “Pattern-
based Analysis of BPMN”, which
consists of an evaluation of BPMN,
using the workflow patterns as an
analysis framework.

Michael Rosemann presented
“Integrated Risks in Business
Process Models”, which provides
new concepts for modelling risks.
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Wil van der Aalst gave on 15
December an overview about the
current capabilities of a series of
solutions developed at the TU
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Eindhoven. The tool suite included
among others capabilities related to
process mining and conformance
checking.

PRESENTATIONS

PAST PRESENTATIONS

“Workflow Data Patterns:
Identification, Representation and
Tool Support” by Nick Russell,
Arthur ter Hofstede, and Wil van der
Aalst was presented at the 24"
International Conference on
Conceptual Modeling (ER 2005),
which was held in Klagenfurt,
Austria, in October.
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“Pattern-based Analysis of the
Control-flow Perspective or UML 2.0
Activity Diagrams” by Petia Wohed,
Wil van der Aalst, Marlon Dumas,
Arthur ter Hofstede, and Nick
Russell was presented at the 24™
International Conference on
Conceptual Modeling (ER 2005),
which was held in Klagenfurt,
Austria, in October.
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Michael Rosemann presented
“Business Process Modelling for
Supply Chain Management” to SAP
Special User Interest Group on
Supply Chain Management, in
Melbourne in October.
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“Pitfalls of Business Process
Modelling” was the title of a Webinar
for the Australian SAP User Group,
in November, the presenter was
Michael Rosemann.
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“On the Notion of Coupling in
Communication Middleware” by
Lachlan Aldred, Wil van der Aalst,
Marlon Dumas, and Arthur ter
Hofstede was presented at the 7"
International Symposium on
Distributed Objects and Applications
(DOA), which was held in Agia
Napa, Cyprus, in November.
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“Handling Transactional Properties
in Web Service Composition” by
Marie-Christine Fauvet, Helga
Durarte, Marlon Dumas and
Boualem Benatallah was presented
at the 6" International Conference
on Web Information Systems
Engineering (WISE), which was
held in New York, USA, in
November.
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“Reconsidering the Notion of
‘Requirements Engineering’ for
Enterprise Systems Selection and
Implementation” by Michael
Rosemann and Boris Wyssusek
was presented at the 16"
Australasian Conference on
Information Systems (ACIS 2005),
which was held in Sydney,
Australia, in November/December.
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“Integrating Risks in Business
Process Models” by Michael
Rosemann and Michael zur
Muehlen was presented at the 16™
Australasian Conference on
Information Systems (ACIS 2005),
which was held in Sydney,
Australia, in November/December.
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“Business Process Redesign in
Information Technology Incident
Management: A Teaching Case” by
Michael Rosemann, Wasana
Bandara, and Jamie Cornes was

presented at the 16™ Australasian
Conference on Information Systems
(ACIS 2005), which was held in
Sydney, Australia, in
November/December.
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“Understanding the Main Phases of
Developing a Maturity Assessment
Model” by Michael Rosemann,
Tonia de Bruin, Ronald Freeze, and
Uday Kulkarni was presented at the
16™ Australasian Conference on
Information Systems (ACIS 2005),
which was held in Sydney,
Australia, in November/December.
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“Do Process Modelling Techniques
Get Better? A Comparative
Ontological Analysis of BPMN” by
Michael Rosemann, Marta Indulska,
Jan Recker, and Peter Green was
presented at the 16™ Australasian
Conference on Information Systems
(ACIS 2005), which was held in
Sydney, Australia, in
November/December.
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“On the User Perception of
Configurable Reference Process
Models” by Michael Rosemann, Jan
Recker, and Wil van der Aalst was
presented at the 16™ Australasian
Conference on Information Systems
(ACIS 2005), which was held in
Sydney, Australia, in
November/December.
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“Programming and Compiling Web
Services in GPSL” by Dominic
Cooney, Marlon Dumas, and Paul
Roe was presented at the 3"
International Conference on
Service-Oriented Computing
(ICSOC), which was held in
Amsterdam, The Netherlands, in
December.
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“The Price of Services” by Justin
O’Sullivan, David Edmond and
Arthur ter Hofstede was presented
at the 3" International Conference
on Service Oriented Computing,
which was held in Amsterdam, The
Netherlands, in December.
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“WofBPEL: A Tool for Automated
Analysis of BPEL Processes” by
Chun Ouyang, Stephan Breutel, Wil
van der Aalst, Marlon Dumas, and
Arthur ter Hofstede was presented
in a prototype demonstration at the
3" International Conference on
Service-Oriented Computing
(ICSOC), which was held in
Amsterdam, the Netherlands, in
December.
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Justin O’Sullivan presented “RFT: a
useful model for dynamic web
process” at the International
Workshop in Dynamic Web
Processes (ICSOC 2005), which
was held in Amsterdam, the
Netherlands, in December.
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UPCOMING PRESENTATIONS

Michael Rosemann will be
presenting “How Advanced is Your
BPM Initiative? Assessing BPM
Maturity” at the IDS ProcessWorld
Conference in Miami, USA, from 12-
15 February 2006.
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“Process Analysis and Modelling”
will be the topic of Michael
Rosemann’s presentation at
BTELL’s Business Process
Management Conference in
Sydney, Australia, from 14 -16
March 2006.
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Tonia de Bruin will present her BPM
Maturity model at IQPC’s BPM
conference on 9-10 May in Sydney.
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PERSONAL PROFILE OF ... TORE FJELLHEIM

Nickname: Turey, Torje, Tori, and every other possible
pronunciation of my first name ... and Bob

= Date of birth: 07/11/1978
Where are you from: Bodg, Norway. Population: 40,000
Job title: PhD student

2 Involvement in the BPM group: Working on a
methodology and architecture for developing adaptable context-aware mobile
enterprise applications, and part time research assistant in the YAWL project

Time involved with BPM: Since | started studying here, so in other words, 2.5
years

Where you see yourself in five years: Working as a mobile systems architect
as some small company

Dream job: Head of mobile application development at some major corporation
©

Favourite thing to do on a rainy day: Play guitar (Spanish/classical/pop)
Favourite vacation spot: Sharm EI-Sheik, Egypt (beautiful diving)
Favourite sport: Soccer

Favourite drink: Fruit smoothie with banana, watermelon, kiwi, strawberries,
raspberries, and mango

Favourite meal: Home made pasta with Dolmio sauce, mince, fried onions,
mushroom, and capsicum. Garlic bread on the side

Favourite book: Charles Dickens’ Great Expectations is one of the best. But
right now | am reading Trudi Canavan’s The Black Magician Trilogy and it is
very good

Best movie you have seen: Indiana Jones — Last Crusade

Type of music you enjoy: Country mostly, or whatever | am playing on the
guitar

Most embarrassing moment: When | ran down a mountain, slipped on a rock,
and fell perfectly in a nice piece of cow droppings

Christmas wish list: Tripod for my camera, Giles Milton book, to see my family
and have a safe trip back to oz, and proof that Santa Claus is real!



